THE JOINT  CONSULTATIVE  COMMITTEE
by its very constitution, implies that a spirit of co-operation
exists throughout the organization.
AGAINST: If stewards are recognized they can be
used individually or collectively to encourage morale, as
in (b^. Many managements in any .case claim that their
methods of "morale-building" propaganda do not need.an
intermediate committee.
CONCLUSION:
I should say that the company in which a J.C. exists
is likely to have better methods of co-operation. I don't
think that the actual J.G. does the biggest job in building
morale, as management can probably do a good job on its
own in this direction. Nevertheless, a regular meeting of
representatives from all parties on main and sub-com-
mittees generally helps mutual respect and appreciation,
I well remember a*surprising testimonial I received quite
unexpectedly from a rather rabid individual who, at a
critical moment, said with some emphasis that "his
experience with me in committee over some time had
revised his opinion of management to a considerable
degree." I doubt if, under normal circumstances, I would
have met him more than once every six months, and even
then only at a "grievance meeting."
(d) The dissemination of information
FOR: They afford management a platform for the
dissemination of information, such as production targets
and failures, personnel policies and the like. The "per-
sonal" explanation given to a number of committee
members (both management and workers together) is
likely to lead to better and more accurate dissemination
j,han by notice-board procedure.
'AGAINST: The notice-board has served quite well to
disseminate information. Modern loud-speaker installa-
tions can also assist. In any case it is doubtful whether
explanations and information passed on directly to a few
J.C. representatives would in turn be passed on to an
appreciably greater number of the rank and file than by
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